ANATOMY OF EMPLOYEE ENGAGEMENT

HOW TO CREATE A CULTURE OF EXCELLENCE

WHAT IS EMPLOYEE ENGAGEMENT AND WHY IS IT IMPORTAINT?

Employee engagement is a measure of employees focus, investment, and connection at work. In general, engaged employees are committed to their
jobs, buy in to your corporate values or mission, and contribute reliably to the team.

HIGH ENGAGEMENT OFFERS SEVERAL TANGIBLE BENEFITS:

@ DISCRETIONARY EFFORT - Engaged associates go the extra mile to get the job done!
@ RETENTION - Engaged associates stay with the organization longer!

@ DILIGENCE - Engaged associates are more focused and make fewer mistakes!
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Ready and able to greet, help,
and engage customers

Is confident in their work and can
execute tasks with minimal supervision
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Shows up on time and
Completes assignments without reminders ' | ready to go every shift

and pitches in to help teammates

HOW DO YOU CULTIVATE AN ENGAGED WORKFORCE?
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EMPLOVYEE SELF-SERVICE SINGLE PLATFORM
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schedules with easy access and the
ability to maximize their availability for an
8% reduction in turnover

Make it easy for associates to complete
work—proactively and correctly—with a
modern work interface and intelligent
prioritization
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WHAT SOLUTIONS EMPOWER MANAGERS TO BUILD ENGAGEMENT?

L Accurately align associates’ skills and ‘
availability with demand for a 7%
increase in sales and 5% increase in |dentify opportunities for upskilling with
labor productivity Al-powered staff planning and offer easy access to

documentation and training resources

Recognize high performing individuals or
N R teams in real time with Al-guided
reporting and notifications

Use intelligent task management to
verify completed projects and
provide timely feedback

Experienced, engaged employees help lower costs, drive sales,
and create better customer experiences.
Invest in the right solutions today to empower engagement!

® To discover how Reflexis can help you optimize labor scheduling, simplify work,
R E F L E X S and improve employee engagement, visit www.reflexisinc.com.

Phone: +1 (781) 493-3400 // E-mail: info@reflexisinc.com
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